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general
corporate
information

Business Title:
Podtatranska vodarenska prevadzkova spoloénost, a.s.
Company Headquarters: Hrani¢na 662/17, 058 89 Poprad
Legal Form: public limited company
Company ID Number: 36 500 968 | VAT ID: SK 2021918459
Share Capital: 33,200 €

Entered in: Commercial Register of the District Court in

Net Turnover as of the year 2025

37,110,316 €

Profit/Loss Result for the Accounting Period

before Tax (EBT): 755,775 €
after Tax: 491,184 €

EBT/ Turnover Ratio

755,775 / 37110,316 = 2.04 %

Scope of Activities:

- Operation of Category | public
water supply systems,

+ Operation of Category |
public sewer systems,

+ Locksmithing,

- Brokerage of trade and services within
the scope of unregulated trades,

+ Wholesale and retail trade within
the scope of unregulated trades,

« Bricklaying, carpentry, plumbing, water

supply installation, heating installation,

- Domestic road freight transport,

- Construction and modification of buildings,

- Construction supervision, civil engineering

works —water management structures,

- Gas plumbing,
+ Rental of real estate and movable property,

« Laboratory water analysis (excluding

official measurements),

- Installation, repair, maintenance, technical

inspections, and testing of electrical equipment,

- Business activities in the field of

hazardous waste management and
non-hazardous waste management.

The company’s goal is to fully comply with its scope of business and ensure that as many
residents as possible are connected to the water supply and sewerage networks.

Podtatranska vodarenska prevadzkova spolocnost, plc. provides the following services in its

region of operation:

- development and supply of drinking water, sewerage, and wastewater treatment,
- production and supply of drinking water for the population, industry, and agriculture,
- sewerage systems for cities and municipalities and wastewater treatment,

- protection of water resources,

- laboratory activities—chemical, microbiological, and biological water analyses.

The company has no organizational units abroad.
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the corporate statutory bodies

as of December 31, 2025

Board of Executive
Directors Management

Supervisory Board

Ing. Peter Martinka Ing. Robert Tencer
Chairman Chief Executive Officer Ing. Zuzana Kovacova
- . 3 Ing. Daniel Ambros Chairman
A';':,':L':fe Lo :;‘fn;btfte' Dobiy Chief Finance Officer Ing. Patrik Tka¢, PhD., FCCA - viember ~ JUDF. Gabriel Bodnar - vember
. Ing. Michal el , Ing. Jana Sedlakova - vember Jozef Pavligovsky - viember
Ing. Robert Tencer Ing. Martin Bernard, MBA Director of Production and Technical Operations k . :
. o Mgr. Monika Kurillova - viemb Ing. Pavol Bero - viemb
Member Member Ing. Patrik Tka¢, PhD., FCCA g Aritiova - Member g ember
Chief Sales Officer Ing. Viera Lichvarova - vember Tibor Theis - vember
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as of December 31, 2025

304,247

Number o?residents served

17,000,000 m®

Volume of water produced

28,981,000 m*

Volume of treated wastewater

34.46 %

Water losses in the water distribution network

48,745

Number of contract customers

506

Number of employees
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Dear shareholder,
colleagues, and
business partners,

2025 was a year full of challenges and responsible work
for Podtatranska vodarenska prevadzkova spolocnost, a.s.
Our primary mission remains the continuous and safe
supply of drinking water to more than 300,000 residents,
industry, and public administration, as well as wastewa-
tertreatment in the region comprising the districts of Po-
prad, Spisska Nova Ves, Kezmarok, Stara Lubovna, Levoca,
and Gelnica. The net turnover of more than 37 million
euros and after-tax profit of 491,000 euros demonstrate
our stability and efficient management.

The past year once again reminded us of the impor-
tance of adapting to climate change. We experienced a
prolonged dry spell, which resulted in a significant de-
cline in the yield of our water sources, such as Toporec,
Liptovska Teplicka, Zakovska Polana, and Stéla. Problems
with drought and a shortage of drinking water were also
evident in the Stard Lubovna district. For this reason, we
placed a strong emphasis on reducing water losses in the
water distribution network and carried out extensive re-
pairs to the most problematic sections of the network,
along with operational measures, which yielded positive
results. A continuing challenge remains the maintenance
of leased infrastructure assets, which in many cases have
already exceeded their technical service life.

Pursuant to URSO /Regulatory Authority for Network
Industries/ Decision No. 0036/2025/V, we introduced
a two-part pricing structure for water and sewerage
services effective as of June 1, 2025. In practice, this
change means that for the average customer, their
previous payments for water and sewerage have been
split into a fixed and a variable component. Until now,
customers connected to the public water supply and
sewer system paid a single-component rate per cubic
meter of water. At the same time, effective as of June 1,
2025, we increased the sewerage rate pursuant to the
same decision by the Regulatory Authority for Network
Industries.

In 2025, we devoted extraordinary effort to innova-
tions in the control room system. We renovated the
control room center in Stara Lubovia and launched
an extensive replacement of telemetry equipment to
increase the reliability of our systems.

However, we also recognize areas where we must con-
tinue to improve. A satisfaction survey showed a slight
decline in our customers’ overall satisfaction, with the
most common reasons for dissatisfaction being out-
ages, service interruptions, and price changes.

The stability and importance of our company for the
entire region would not be possible without the dedi-
cated work of our employees. | am proud that we have
succeeded in maintaining a safe work environment.

Improving working conditions and employee satisfac-
tion remains a priority.

| am equally pleased with our environmental and
social responsibility - whether it involves educating
youth, raising awareness on World Water Day, or sup-
porting eight local community projects through the
Veolia Slovakia Foundation.

The world around us is currently in quite a turmoil,
bringing news that does little to put our minds at ease.
That is precisely why we want to be at least one certain-
ty foryou - one you don’t have to ask about. Our mission
is the continuous supply of drinking water, wastewater
collection and treatment, maintaining a high standard
of our services, and protecting the environment. We
are here, we are stable, and we guarantee this funda-
mental certainty to you regardless of how turbulent the
macroeconomic environment is or will be.

| would like to thank the members of the company’s
governing bodies and all our employees for their dedi-
cation, expertise, and hard work.

| would also like to thank our business partners for
their trust and cooperation.

Sincerely

/!

Ing. Robert Tencer
CEO of PVPS, a.s.

ANNUAL REPORT 2025 | Podtatranska vodarenska prevadzkova spolocnost, a.s.



pany
rganizationa
structure

Production and Technical
Activities

([ J
{
° © ADMINISTRATION © CUSTOMER CARE CE :
FRONT OFFICE
© OPERATION CENTRE POPRAD
{
© OPERATION CENTRE SPISSKA NOVA VES ® CUSTOMER CARE CEN [
° | BACK OFFICE
© OPERATION CENTRE STARA [UBOVNA - °
® CALL CENTRE
° © OPERATION OF TECHNICAL SERVICES °
{

ova spolocnost, a.s. 13




our
services

Podtatranska vodarenska
prevadzkova spoloénost, a.s.,
provides services for

304,241 inhabitants

production and distribution
of drinking water

The company’s public water supply systems are primarily supplied from
groundwater sources, but our service area also includes locations where
the main source of drinking water is drawn from a surface watercourse.
This water is treated at water treatment plants to ensure it meets drink-
ing water quality standards.

The public water supply network serves six districts: Poprad, Kezmarok,
Stara Lubovna, Spisska Nova Ves, Levoca, and Gelnica. Our company’s
main water source is a system of springs and wells in Liptovska Teplicka.
The operation of the water supply infrastructure is divided into routine/
regular and non-routine/ irregular maintenance. Regular maintenance in-
cludes the care of water sources, intake structures, water storage facilities,
pumping stations, the water distribution network, and the replacement
of water meters at customer premises.

Irregular maintenance includes the repair of public water supply system
breakdowns, repairs to water shut-off valves, replacement of fire hydrants
and airvalves, and servicing of pressure-reducing valves and other fittings.
As part of irregular maintenance, designated water-supply tank facilities
and other operational facilities were also repaired.

Regarding the continuous supply of drinking water, we recorded one major
breakdown on the Liptovska Teplicka feeder in Spisské Bystré. Last year, we
experienced a prolonged dry spell during which the yields of the Toporec,
Liptovska Teplicka, Zakovska Polana, and Stdla water sources dropped sig-
nificantly, a situation that persisted until the end of the year.

»
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6 | our services

Selected Operational Data

residents served

water sources

of water distribution network
(excluding connections)

capacity of water sources

total water abstraction

groundwater abstraction

surface water abstraction

water pumped

non-revenue water

water produced in own facilities

water treatment plants

water-supply tank facilities

pumping stations

water treated

water produced for implementation

total process water

of which:
surface water:
groundwater:

total water billed

of which:

households:

other customers:
municipal authorities:

the technical and
operational department

received and processed 2,338
written opinions, of which:

834

541

concerned the determination of technical
conditions for connecting or disconnecting a
property to the public water supply system,
and for the installation or removal of a water
service connection

regarding the determination of technical
conditions for connecting or disconnecting
a property to the public sewer system and
for the installation or removal of a sewer
connection

other customer requests (utility networks,
modification of high- and low-voltage lines,
garages, other structures not eligible for
utility network connections)

for large-scale construction projects
(expansion of public water supply and sewer
systems, construction of individual housing
developments, reconstruction and relocation
of water supply networks, completion of
water supply and sewer systems, land-use
plans, shopping centers, sports facilities)

THE NUMBER OF OPINIONS
PREPARED BY INDIVIDUAL CENTERS
REGARDING THE ASSESSED PROJECT
DOCUMENTATION

Vv

STARA
UBOVNA
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6 | our services

breakdowns in the water supply network

In our efforts to reduce the number of breakdowns,
we focused on preparing and developing reconstruc-
tion plans for the most failure-prone sections of the
networks, updating the transmission of measurement
data to the control room center, and monitoring criti-
cal sections.

In addition to fault detection, a team localizing emer-
gencies also staked out the water distribution net-
work for investment activities by external customers.
At the same time, regular scheduled diagnostics were
carried out on the water supply network.

Control room employees at the Poprad, Spisska Nova
Ves, and Stara Lubovna centers, in addition to remote
monitoring and control of systems, are responsible
for a number of other activities related to continuous
operation and customer contact. They work closely
with facility managers and staff localizing emergen-
cies in order to document and ensure the elimination
of emergencies and the maintenance of equipment on
water and sewer networks. In total, 1,442 breakdowns
in the water supply networks were repaired in 2025.

Number of breakdowns in the water supply network

OPERATIONS CENTRE WATER PIPE ROW

TOTAL: 97

WATER SERVICE-PIPE CONNECTION TOTAL

a7 1,442

water meter replacement

As of December 31, 2025, a total of 51,681 billing water meters were in-

stalled. During the year, 8,344 water meters were replaced. The origi- A 50 " &
nal water meters were sent for repair. In addition to standard water » =5 -\f";&x..
meters, water meters with remote reading are also installed on wa- e L' a3

ter supply networks as part of a pilot project. They are currently
being tested under our climatic conditions. To expand their use,
it is necessary to test their functionality under the influence
of low temperatures and heavy snow cover over the water
meter shafts during the winter season. The requirement

is that all these water meters be able to transmit a suffi-

ciently strong signal over a period of six years.

Last year, the company received 25 complaints regarding
the official testing of water meters. In only two cases did the

water meters fail the test conducted by the metrology company.

reducing water losses

The reduction inthe volume of non-revenue water (and
thus water losses) was achieved primarily through pe-
riodic inspections of the water distribution network
and the subsequent repair of leaks in the pipes.

Water losses, which constitute the largest volume com-
ponent of non-revenue water, were particularly evident
in aging steel and cast iron pipes. Another component
of non-revenue water is internal consumption, the vol-
umes of which remain significant, as it is necessary to
desludge and flush the pipes more frequently due to
reduced consumption and to ensure water quality in
the public water supply system in accordance with ap-
plicable legislation (mainly in terms of iron content).

An increased number of failures in the water supply
network regularly occurs during transitional weather
periods—winter to spring and fall to winter—which
recur due to soil movement (freezing and thawing).
In order to reduce the number of failures, we have fo-
cused on preparing and implementing reconstruction
plans for the most failure-prone sections of the net-
works, supplementing the transmission of measure-
ment data to the control room center, and monitoring
critical sections. The result of this systematic work
is a significant reduction in losses on the Ganovce,
KeZmarok, and Kravany water mains.
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6 | our services

sewerage Selected Volumetric Indicators (in thousands of m3)

and was ewater 8 p‘te rat I O n a | Indicator Reality

I a a Wastewater collected Total 29,312
treatment p ants Wastewater collected (billed) 1,422
WASTEWATER COLLECTION out of which: households 5618
SERVICES WERE PROVIDED FOR WWTPs other producers 2,816

zzo 662 included: rainfall water 2,988
’ Water treated 23,981

projects equivalent to the

Wat treated 331
COMPANIES ACROSS SIX DISTRICTS. arerineate
WASTEWATER WAS TREATED AT
WASTEWATER TREATMENT actual £O /Year . . . .
31 PLANTS (WWTP) 14,161.47 tonnes of solid sludge were disposed of from the WWTP in the past period.

projected capacity of WWTPs

The priority area of activity for the sewerage and
wastewater treatment plant operations is ensuring
the collection of sewerage, wastewater disposal, and
treatment, maintenance, breakdown elimination, projected flow Qa4
and the management of raw materials and waste. ‘
We monitor the environmental impact, not only on
the water quality in the recipients into which we
discharge treated water, but also the impact of op-
erations on the environment and the population in
built-up areas. We participate in negotiations at all
stages of investment construction and third-party sewer network connections
repairs, address requests and complaints, and as-
sess their validity. We collaborate with municipali-
ties and municipal authorities, and participate in
the preparation and implementation of construc-
tion plans in the relevant locations.

actual flow Qaa /year

length of sewer network
excluding connections

breakdowns in sewer network

Breakdown elimination
overview in sewerage network

OPERATION CENTRE ROW CONNECTION TOTAL
POPRAD 58 0] 58
SEWERAGE TOTAL 102 1 103

»
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6 | our services

quality of drinking
and waste water

ﬂuality control
epartment

The quality of drinking water and wastewater is regularly moni-
tored by the Quality Control Department’s Testing Laboratory (SL
UKK). SL UKK operates in accordance with Accreditation Certifica-
te No. S-250, issued by the Slovak National Accreditation Service
in Bratislava. The testing laboratory has once again demonstrated
its ability to conduct tests impartially and reliably in accordance
with STN EN/ISO 17025. The laboratory’s scope of activities includes
physical-chemical, microbiological, and biological testing of groun-
dwater, raw water, process water, treated water, drinking water,
and wastewater, including samples of drinking and wastewater.

drinking water

The Quality Control Department conducted analy-
ses of water sources, water treatment plants, group
water supply systems, water supply tank facilities,
and points of consumption.

Drinking water supplied to the public water supply
network is systematically monitored, and its quality

complies with Decree No. 91/2023 of the Ministry of
Health of the Slovak Republic, which establishes the
requirements for drinking water quality parameters.
The drinking water laboratory monitored the quality
of drinking water in 2,150 samples. Satisfactory qual-
ity was confirmed in 99.4 % of the samples taken.

Water-supply tank facilities and Microbiological and Physical and Chemical
water distribution network Biological Indicators Indicators

wastewater

The wastewater laboratory conducted quality
control of wastewater and sludge from individual
treatment stages in the wastewater treatment
process at the WWTP, quality control of wastewa-
ter from untreated outlets, and inspections of in-
dustrial and domestic wastewater generators. The
scope and number of samples monitored are in ac-
cordance with the Regulation of the Government of

NUMBER OF SAMPLES ANALYZED:

the Slovak republic No. 269/2010 Coll. and related
applicable wastewater regulations. Compliance
with prescribed limits for wastewater discharged
into recipients is monitored to ensure that no envi-
ronmental damage occurs.

3,845 ©» WWTPs
257 ® Outlets

TOTAL

4,248

132 e Producers
14 e WTPs

4,248 TOTAL
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POPRAD DISTRICT
major repairs and renovations:

e Kezmarok, J. Kraya Street — repair of a water main in a state of
disrepair,

e Ganovce, Sportova Street — repair of a water main in a state of
disrepair,

e Vikartovce — repair of a water main in a state of disrepair,

® Spisské Bystré —repair of a water supply valve chamber in a
state of disrepair,

e Kezmarok, Frana Krala St. —repair of a water main in a state of
disrepair,

e Kezmarok, Zochova St. —repair of a water main in a state of
disrepair,

e Toporec —repair of a water pipe in a state of disrepair,

e Tatranska Kotlina WWTP —repair of a concrete rain gutter,
painting of the roof covering of the  service building,
replacement of rain gutters and downspouts,

e Tatranské Matliare WWTP —repair of interior spaces,

e Poprad Administrative Building — repair of office interiors,

e Tatranska Kotlina Pumping Station (BTH) —repair of interior
spaces,

Based on the needs that
arise during the operation of
public water supply systems
throughout the year, draft plans
for repairs and investment
projects were prepared for the
coming periods.

e KeZzmarok, buffer water tank facility— repair of exterior plaster,

o Strbské Pleso Water Treatment Plant — repair of interior
plaster, painting,

® Svit Sewer System — repair of sewer manhole fencing,

e BTH Tatranska Kotlina Wastewater Treatment Plant — repair of
roof covering, structural repairs.
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OPERATION CENTRE SPISSKA NOVA VES -
extension of operations to include newly constructed water mains:

Town/Municipality  Street Length  Extension
Spisska Nova Ves Zelené udolie, Stage | 192m New water main
Dlhé Straze Connecting piping Dravce - DIhé Staze 2604 m New water main

Residential complex Svaty Martin, Stage |

and Pressure booster station 214 m New water main

Spisské Podhradie

Extension of the

Odorin IBV* 5 single-family homes 126 m )
water main
Odorin Za humnami 542 m Exten5|on.ofthe
water main
Odorin Za majerom 370 m Exten5|0n‘ofthe
water main
Domariovce Distribution Network Stage IV 515m Exten5|on.ofthe
water main
Levoca Hradby Street 510 m Renovatlo.n Rl
water main
Spisska Nova Ves Radlinského Street 137 m Renovat|oin of the
water main
Slovinky Rajka Street 370 m Renovation of the

water main

*IBV—Individual Residential Construction

Other completed repairs:

e Zapidlenica Pumping Station, Rudfiany —replacement ® Spisskeé Vlachy Water-supply tank facility —supply and
of pumps at the AT station, installation of a water meter —flow measurement,

including telemetric transmission to the control

room, installation of a Depolox free chlorine analyzer,
replacement of fittings and shut-off valves in the valve
chamber.

® Spisské Bystré Water Treatment Plant — installation of
new turbidity meters, replacement of valves on two
pressure filters,

e Smolik Water Treatment Plant — contractor-performed
filter renewal,

Center staffactively collaborated on all of the above-mentioned investment projects, providing technical supervision,
conducting pressure tests, and flushing water pipes. Repairs performed by center staff focused on replacing water
meters, non-functional hydrants, shut-off valves, and pressure-reducing valves.

sewerage and WWTP

Other completed repairs:

e Gelnica, Hlavna Street — public sewer system,
repair of a DN 300 pipe 55 min length,

e Krompachy WWTP —optimization of computer
equipment for the aeration tank and installation
of a return sludge pump,

e Prakovce WWTP —replacement of return sludge piping,
e Margecany WWTP —installation of a level sensor,

® Spisska Nova Ves WWTP, Transmission — preventive
maintenance of process equipment and repair of
coarse screens.

At other WWTPs, activities focused on repairs and maintenance of mechanical and process equipment.

repairs carried out by our own staff

Focused on structural repairs to water-supply tank facili-
ties, painting work, the manufacture and installation of
stainless steel ladders in water reservoirs, the replace-
ment of fittings in water-supply tank facilities, repairs to
the fencing of facilities, damaged entrances to water-su-
pply tank facilities and water supply shafts, and the re-
placement of rain gutters and downspouts.

Other repairs performed:

® Spisské Vlachy Water-supply tank facility —complete
replacement of valves and piping,
® Spisské Bystré Water Treatment Plant — replacement

of shut-off valves on two filters, construction of work
platforms for the filters,

The aforementioned work was carried out at the Perlova
dolina Water Treatment Plant, Water-supply tank facili-
ty 800 Levoca, Levocska dolina, Well No. 6, Durst Spring
Levoca, Alkazar Rudnany Water-supply tank facility, Spis-
ské Bystré Il Water-supply tank facility, and the Dolany
water shaft.

® Spisska Nova Ves Operations Building — repair of
interior spaces,

o WWTP Levoca Operations Building — repair of interior
spaces.

innovations in the control room system

A major project involved the renovation of the control
center in Stara Lubovna, the deployment of the system
,Historian®, the replacement of telemetry devices, the
installation of new control system hardware, an up-
grade of the network infrastructure and communica-
tion equipment, and the integration of various systems.
At this location, the system ,Historian“ was deployed
for the collection and archiving of operational data and
integration with existing SCADA systems. The outdated
DSRV trend and data system was replaced. At the same
time, a central database of historical data was created

to enable the analysis of current data and operational
parameters.

Implementation of the project to replace GSMBat te-
lemetry devices with Apollo devices was initiated; this
was necessitated by the termination of CSD (Circuit
Switched Data) transmissions by the operator Telekom.
The project included the replacement and logistics of
the field replacement, inspection and testing of the
functionality of the new devices, and their configura-
tion to the required values with minimal impact on
operations.
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key figures
54’995 service points

48’145 contract customers

51 ,681 billing water meters
14,290 calls handled by the customer service line

25,125  visits to the company

The company places exceptional importance on high-
quality and accessible communication with its customers,
offering a wide range of communication channels tailored
to individual customer preferences. To ensure maximum
accessibility and convenience for our customers, the com-
pany operates three customer service centers with cashier
desks in strategic locations—in Poprad, Spisska Nova Ves,
and Stard Lubovna. At these centers, customers can handle
all necessary matters in person and make payments in cash;
at the Poprad customer center, they can also make cashless
payments.

For customers who prefer to contact us by phone, a call cen-
ter is available on weekdays from 7:00 a.m. to 4:00 p.m. The
company’s control room center provides a 24-hour emer-
gency service year-round, seven days a week, and promptly
resolves all customer-reported problems and issues on the
water and sewer networks.

In line with current communication trends, the company
also offers electronic contact options via email as well as
LiveChat, a feature available directly on the company’s web-
site. The company is committed to providing prompt feed-
back on all electronic inquiries, ensuring fast and effective
communication with customers.

As part of employee training, the company systematically
invests in the development of its employees and regularly
organizes specialized training sessions for staff who come
into direct contact with customers. These training activities
are aimed at strengthening customer focus, improving com-
munication skills, and effectively managing critical and chal-
lenging situations.

The most common customer inquiries concern information
about connecting to the public water supply and sewer sys-
tem, changes to customer records, billing-related questions,
complaint resolution, water meter readings, as well as or-
ders for a wide range of additional services, including utility
line staking, ordering a water tanker, laboratory water qual-
ity analyses, cesspool or septic tank pumping, sewer pipe
cleaning, and other specialized services.

»
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8 | customers

Based on feedback from our customers, we have ex-
panded our service portfolio to include additional free
supplementary services. During 2025, we distributed
more than 71,000 text messages via the SMS-info ser-
vice to registered customers, informing them of drinking
water supply outages. The electronic billing service en-
abled us to deliver more than 19,000 invoices in PDF for-
mat to customers. A total of more than 9,000 free SMS
reminders were sent to customers with overdue unpaid
bills. The online customer portal, which allows custom-
ers continuous access to information about their service
locations without the need for direct contact with the
company, is used by nearly 5,400 customers.

As part of the VEOLIA Group, the company has imple-
mented “Customer Service Commitments,” specifically
commitments to availability, transparency, and solidar-
ity, which guarantee customers a high quality of service.

It provides support to individuals and families facing fi-
nancial hardship in the form of personalized payment
plans. This tool helps prevent water service disconnec-
tions in cases where it is not possible to pay the full
billed amount in a single payment. In 2025, the company
established 638 payment plans with customers in need.

company website

The website www.pvpsas.sk is the company’s most im-
portant information channel. It is optimized for mobile
phones, laptops, and tablets so that customers can find
the information they need anytime, anywhere. The
most frequently visited sections are those about the
company, contacts, emergencies, drinking water quality,
and current service price lists. In addition to the website,

external communication

customers also use telephone or email communication.
The company prioritizes electronic forms of communi-
cation materials for customers. Various leaflets and bro-
chures intended for the general public are prepared in
print. A nationwide water utility magazine, “Vodarenské
pohlady,” is published four times a year for all water uti-
lity companies.

customer satisfaction survey

The customer satisfaction survey for Podtatranska vo-
darenska prevadzkova spolocnost, a.s. was conducted
between October and November 2025 by Market Vision
Slovakia via the feedTRACK online platform. Respon-
dents were contacted via email or SMS with a link to a
webpage where they could complete a service satisfac-
tion questionnaire consisting of seven closed-ended
questions and two open-ended questions. A total of
406 respondents participated in the survey, constitu-
ting a representative sample of the company’s clients.

Overall customer satisfaction was measured using the
Net Satisfaction Score (NSS), which employs the same
evaluation methodology as the NPS (Net Promoter Sco-
re). Our company achieved a score of 35, representing
a slight decline in satisfaction compared to 2024, when
the index stood at 44. The proportion of promoters fell
to 58.1 percent from the previous 60.6 percent, while the
proportion of detractors rose to 22.9 percent from the
original 16.9 percent. Passive customers account for 19
percent of the total number of respondents.

A significant improvement was recorded in the muni-
cipal segment, where the NSS index rose to 73 points
from 30 points in 2024. This segment shows signifi-
cantly higher satisfaction compared to other customers.
Regarding satisfaction with specific aspects of servi-
ces, customers rated the quality of drinking water at 87
percent satisfaction, the reliability of water supply at
84 percent, and the professionalism of employees also
at 84 percent. All these figures are above 80 percent,
although there was a 2-percent decline in the area of
water supply continuity compared to the previous year.
The main reasons for customer dissatisfaction are pri-
marily related to outages and service interruptions,
which were mentioned by 22.8 percent of dissatisfied
respondents. Other significant issues include frequent
price changes as well as high prices, cited by 17.7 percent
of customers, and water quality problems, mentioned
by 16.5 percent. Specifically, customers criticize frequent
breakdowns and outages in water supply, insufficient
information about outages, inappropriate employee
behavior, and the price of water.

Regarding the use of call center and customer service
center services, the survey showed that 58 percent of
respondents used these services in the past 12 months.
74 percent of respondents consider it easy to have their
requests handled, representing a slight improvement of
3 percent compared to the previous year.

Conclusions and Recommendations:

Based on the survey results, recommendations were
formulated aimed at improving customer satisfaction.
The top priority is to reduce the number of water su-
pply breakdowns and outages and shorten their dura-
tion, increase price transparency and better explain the
reasons for price increases, as well as continue to impro-
ve communication regarding outages and enhance the
quality of employee service. It is also recommended to
conduct a customer satisfaction survey at least once a
year to track trends and compare changes.

(
v/

X

overall satisfaction with
water management services

2025

NSS TOTAL 35

N=406

° PROMOTERS 58.1%
g PASSIVES 19.0%

° DETRACTORS 22.9%

A 41 29

N=272 N=250 N=250

60.6% 58.0% 46.4%
22.4% 24.8% 36.0%
19.9% 17.2% 17.6%
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majoricustomers

Emkobel, a.s.
Spisska Nova Ves
(ID No. 31736785)

E - Byt sprava domov s.r.o.
/ House Administration
(ID No. 36502081)

Bytovy podnik Svit, s.r.o.
/ Housing Authority
(ID No. 36816949)

Bytovy podnik Poprad, s.r.o.
/ Housing Authority
(ID No. 36451967)

Bytové druistvo

Spisska Nova Ves
/ Housing Cooperative
(ID No. 00174505)

Bytové druzstvo
Kezmarok

/ Housing Cooperative
(ID No. 36168807)

Beko Manufacturing
Slovakia spol. s r.o.
(ID No. 35796570)

AQUAPARK
Poprad, s.r.o.
(ID No. 36482609)

Mesto Spisska Nova Ves
/ Town Spisska Nova Ves

Mesto Poprad (ID No. 00329614)

/ Town Poprad
(ID No. 00326470)

Nemocnica Poprad, a.s.
/ Hospital Poprad
(ID No. 36513458)

Okresné stavebné bytové

druistvo Stara Luboviia
/ District Housing Cooperative

(ID No. 31673821)

Popradska energeticka
spoloénost, s.r.o.

/ Poprad Energy Company

(ID No. 50339729)

Slobyterm, spol. s r.o.
Stara Luboviia
(ID No. 31719104)

Spravbytherm s.r.o.
Kezmarok
(ID No. 36690856)

Stavebné bytové
druistvo Levoca

/ Construction and Housing
Cooperative (ID No. 00594423)

Tatranska mliekaren a.s.
Kezmarok

/ Tatra Dairy Company

(ID No. 31654363)

Tatransky spravcovsky
doms.r.o., Poprad

/ Tatra Administration House
(ID No. 46764178)

Tatravagonka a. s. Poprad
(ID No. 31699847)

TATRY = TEPLO’ S.l.0.
(ID No. 36486311)
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IN 2025 THE COMPANY
SENT AND RECORDED:

90,000 isoves

(personal, telephone, written, and electronic)

92,767 Lo
6,056 1o
9,390 o
8,071 (05,

638 iexc rcreeo Uron

rates for the production, distribution, and supply
of drinking water and wastewater treatment

On October 2, 2024, our company received Decision No.
0039/2024/V dated October 1, 2024, from the Regulatory
Authority for Network Industries (hereinafter “URSO”),
which set a new maximum price for the production and
supply of drinking water through the public water supply
system, the maximum price for the production and distri-
bution of drinking water through public water supply sys-
tems, and the maximum price for the collection and treat-

= ar

MAXIMUM PRICE MAXIMUM RATE
FOR DRINKING FOR DRINKING
WATER PRODUCTION WATER PRODUCTION

& SUPPLY THROUGH & DISTRIBUTION
THE PUBLIC WATER THROUGH THE PUBLIC
NETWORK WATER NETWORK
v v

ment of wastewater through public sewer systems for the
period beginning October 2, 2024. These prices remained in
effect for the period beginning January 1, 2025, with an in-
crease in VAT in accordance with applicable legislation. The
prices were approved in accordance with Act No. 250/2012
Coll. on Regulation in Network Industries and on Amend-
ments to Certain Acts, as amended.

) G

MAXIMUM RATE MAXIMUM RATE
FOR WASTEWATER FOR THE COLLECTION AND
COLLECTION BY TREATMENT OF WASTE WATER
PUBLIC SEWER FED BY AN OPERATIONALLY
NETWORK AND ITS RELATED SEWERAGE SYSTEM
TREATMENT FROM ANOTHER REGULATED
ENTITY
v v

PRICES VALID FROM JANUARY 1, 2025, TO MAY 31, 2025

15247€/m* | 0.82714€/m* | 1.4626€/m* | 0.9506 €/m’

v v

v v

PRICES VALID FROM JUNE 1, 2025, TO JULY 29, 2025

1.4665 €/m’ \ 0.82714 €/m®

14210 €/m® 0.9506 €/m?

On July 30, 2025, the Regulatory Authority for Network Industries (URSO) issued a new decision,
No. 0062/2025/V, dated July 29, 2025, approving the following maximum rates:

v v

v v

RATES VALID FROM JULY 30, 2025, TO DECEMBER 31, 2025

14665 €¢/m’ | 0.8274 €/m* |

Pursuantto Act No. 250/2012 Coll. on Regulation in Network
Industries, the Regulatory Authority for Network Industries
(hereinafter ,URSO“) amended the existing method of
regulating water and wastewater services in the Slovak Re-
public through Decree No. 323/2022 Coll. and introduced a
two-part tariff. By Decision No. 0038/2025/V dated May 13,
2025, URSO approved two-part tariffs for PVPS, a.s. for the

177182 €/m* | 11784 €/m

production and supply of drinking water through the pub-
lic water supply system (“water rates”) and the collection
and treatment of wastewater through the public sewer
system (“sewer rates”), which consist of a maximum fixed
price component in €/year/water supply point and a maxi-
mum variable component in €/m?.

FIXED PART (excl. VAT)

;?(t;::f; Watermeter DN at the point of supply S E—
Ll up to DN 25 (including) 10.00 € 10.00 €
T2 from DN 30 (including) 18.00 € 18.00 €
T3 from DN 50 (including) 39.00€ 39.00€
T4 from DN 80 (including) 68.00 € 68.00 €
T5 from DN 150 (including) 112.00 € 112.00 €
T6 All combined DN watermeters 121.00 € 121.00 €
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employees

At the beginning of 2025, the physical headcount of
employees in the company totalled 495. During the
year, 57 employees joined the company (including
those not on the official payroll, e.g., employees
returning from parental leave), and 38 employees
left the company. The headcount as of December
31, 2025, was 506. The average adjusted headcount
for 2025 was 487.83—an increase of 1.94 employ-
ees compared to 2024.
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Employment Structure

PHYSICALHEADCOUNT
AS OF DECEMBER 31, 2024

NUMBER OF EMPLOYEES
AS OF DECEMBER 31,2024

506
481.83

AVERAGE ADJUSTED
HEADCOUNT OF
EMPLOYEES IN 2025

@ DECREASE IN WORKFORCE 38

§ 60 of the Labor Code by mutual agreement .. .18
§ 70 of the Labor Code fixed-term contracts ......
§ 63 of the Labor Code for organizational reasons.....

other reasons (disability, death, early retirement, etc.) ........... 5
to non-registered status 0
retirement 7
breach of work discipline 3

@ INCREASE IN HEADCOUNT 51
fixed-term contracts 56
permanent contracts 1
from non-registered status 0

Employee Qualification Structure

Level of Education Women Men Total
Elementary 0 12 12
Vocational High School 13 174 187
Sec. vocational + Leaving exam 51 173 224
Higher vocational 0 0 0
University degree 48 35 83
Total m2 394 506
Elementary 0 12

Vocational High School 13 174

Sec. vocational + Leaving exam 9 51 173

Higher vocational WOMEN (4] (1) d
University degree 48 35 MEN

employee training

The company’s total expenditure on training amounted
t0 €49,822.63. €18,983.13 was spent on mandatory train-
ing (required by law), €8,719 on language courses, and
€22,120.50 on other training, courses, seminars, and simi-
lar activities. The total number of training hours complet-
ed was 14,871, of which 4,250 hours were for occupational
safety training. The average number of training hours per
employee was 30.48, and the average cost per employee
was €94.36. The company focused primarily on develop-

ing employees’ professional and technical knowledge,
as well as enhancing and expanding their professional
qualifications, knowledge, and skills. Company employ-
ees completed mandatory training courses required by
specific regulations within the specified timeframes. An
important part of employee training consisted of regular
courses on occupational health and safety (OHS) and fire
safety, which were also completed by every new employ-
ee in addition to the scheduled sessions.

Age structure of employees

Age (in years) Women Men Total
under 20 0 0 0
20-24 1 10 n
25-29 0 14 14
30-34 9 25 34
35-39 14 21 35
40-44 10 30 40
45-49 14 47 61
50-54 20 79 99
55-59 21 92 13
over 60 23 76 99
Total 112 394 506
Average age 50.1 50.36 50.30
under 20 0 0
20- 24 9 1:10
25-29 0 : 1 d
30-34 WOMEN 9 25 MEN
35-39 172
40- 44 10 30
45-49 14 47
50- 54 20 0719
55- 59 21 - 92
over 60 23 76
Emp|oyee under 5 years

structure by
length of service
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social area

Last year, PVPS, a. s. established a social fund in the
amount of €116,364.74, including a balance of €36,527.37
carried over from the previous year. It was used for
various purposes, primarily as a contribution toward
employee meals (€65,245.80), recreation, sports, and
workforce regeneration (€5,600.77), for contributions to
employee workforce regeneration on life and work anni-
versaries (€14,504), and for social purposes (€8,305). The
social fund balance of €22,709.17 will be used in 2026.

As part of social expenses, the company contributed to
employees’ supplemental pension savings in the total
amount of €236,277.62, employee meals (outside the

social fund) in the amount of €441186.95, to health-
care in the amount of €28,686.18, to a beverage allow-
ance of €845.50, to temporary incapacity for work in the
amount of €38,668.75, and to recreational vouchers in
the amount of €22,229.02.

Severance pay and severance benefits were paid in the
amount of €33,988.37. Severance pay was paid to com-
pany employees in connection with the termination of
their employment because, according to a medical as-
sessment, they had permanently lost the ability to per-
form their previous work.

internal communication

Within the Veolia Group, the Veolia electronic newsletter
for employees is prepared and distributed monthly. The
Group also distributes the “Planéta” newsletter once a
year, which provides information on the latest news and
innovations from the Veolia Group around the world. HD
screens are installed at selected work locations to ensure
the immediate transmission of important announce-
ments and current information. Another communication
channel for internal communication is the company in-

social dialogue

In cooperation with our social partner, the social policy
department continued to implement the established
social program, which resulted in the conclusion of the
Company Collective Agreement for 2025. Among the
main topics discussed within the social dialogue was
wage indexation, applicable to all job positions. Annex
No. 3 —Rules for the Creation and Use of the Social Fund

tranet. It is used to share various documents, operational
regulations, or information across the entire Veolia Group.
For employees who do not have access to the internet
or email, company bulletin boards are available. Work
meetings and various team-building activities (sports,
cultural, and recreational) serve as important means of
communication between company management and
subordinates. Sports events are regularly organized for
company employees (winter and summer sports games).

— is part of the Company Collective Agreement. It was
also used as a contribution for employees’ life and work
anniversaries and to provide financial support during
employees’ long-term incapacity for work. Through
the established creation and use of the social fund, the
company demonstrates social responsibility toward its
employees.
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the So’Well program

In the area of human resources development and em-
ployee care, the So Well program has organized various
activities that have already become popularamong em-
ployees, such as: Sports Day, Hiking Day, professional
and educational workshops on health, lifestyle, rela-

tionships and communication, finance, getting to know
each other’s workplaces, and more. High attendance at
individual lectures and events demonstrates the em-
ployees’ strong interest in participating in future activi-
ties as well.

ethics and compliance

Compliance is an integral part of our corporate culture
and management strategy. It ensures strict adherence
to regulatory requirements and responsible conduct in
all areas of our business. Through an effective compli-
ance system, the company is protected against risks
associated with legal violations, particularly in sensi-
tive areas such as corruption, conflicts of interest, and

international sanctions, thereby preventing potential
reputational and financial losses.At the same time, the
compliance program strengthens the company’s posi-
tion as a trustworthy business partner and contributes
to creating a work environment based on ethical prin-
ciples and a high level of integrity.

outlook for the future

In the coming period, we will continue to strengthen
compliance processes and raise awareness of ethical
standards among both employees and business part-
ners. This approach will enable us to further solidify the

key achievements

Over the past period, we have implemented several
strategic initiatives aimed at strengthening our compli-
ance architecture. We have achieved harmonization of
processes at the country level, which includes standard-
ized third-party assessments, systematic cooperation
with professional organizations, and rigorous manage-
ment of activities in high-risk countries.

Particular emphasis was placed on training activities
and raising employee awareness.

In accordance with a shareholder’s request, a new policy
on gifts and invitations was adopted and subsequently
implemented through targeted employee training.

company’s credibility and achieve sustainable growth
in accordance with the highest standards of business
integrity.

Training sessions focused on conflicts of interest were
also conducted, and awareness was raised regarding
whistleblowing as an important tool for ethical report-
ing.Systematic communication of compliance topics, in
which senior management actively participated, led to
increased employee awareness and more effective use
of reporting channels. The quality of anti-corruption
measures was confirmed by the successful completion
of a recertification audit by TUV SUD and 100% com-
pliance with the recommendations resulting from 1SO
37001 certification audits.

occupational safety

and health

Occupational safety and health, as well as asset protec-
tion, are an integral part of all the company’s operations.
The Integrated Management System (IMS), which en-
compasses the Quality Management System (ISO 9001),
an environmental management system (1SO 140017), an
occupational health and safety management system
(ISO 45001), and an energy management system (ISO
500071), has brought efficiency to production processes
and the services provided.

By adopting commitments and setting goals directly
related to reducing hazards and risks across all com-
pany operations, we have contributed to a safer work
environment. In the past period, the company recorded
three work-related injuries and no unrecorded injuries.
We did not record a single case of occupational disease
within the company.

During the reporting period, 300 tests were conducted
on employees to detect alcohol consumption during
working hours, none of which were positive. Additional
inspections and checks focused on compliance with OSH
regulations and other regulations to ensure occupational
safety and health, safe work procedures, and safe behav-
ior in the workplace. The obligation to provide, wear, and
use appropriate PPE was also verified. All of the com-
pany’s production, technical, and managerial staff par-
ticipated in the regular training and briefing on occupa-
tional health and safety regulations, as well as fire safety.
The following inspections were conducted within the
company: the Regional Fire and Rescue Service, the La-
bor Inspectorate — PreSov and Kosice, and the ProCare
Occupational Health Service — health risk assessment,
identification and evaluation of work and workplace
factors, and job classification.

The PreSov Labor Inspectorate and the Kosice Labor
Inspectorate conducted several inspections at the
company, which focused on investigating the causes
of workplace accidents and verifying compliance with
OHS regulations. No deficiencies were found regarding
workplace accidents, and during the inspection of OSH
compliance, several minor deficiencies were identified,
which were immediately rectified. The company did not
receive any fines from the other inspections, which at-
tests to the high quality of its system.

The company continued to provide its employees with
vaccinations against hepatitis and tick-borne encepha-
litis, as well as various medical examinations necessary
to meet the requirements of their positions.

In the area of fire protection, regular preventive fire
safety inspections of individual buildings and prem-
ises were conducted within the specified timeframes.
As part of these preventive measures, inspections were
carried out on fire extinguishers, fire hydrants, fire shut-
ters, and other fire safety equipment. Regular inspec-
tions of power tools and designated technical equip-
ment were also conducted according to the relevant
schedules. Training continued for workplace fire patrols
and personnel responsible for fire protection during
non-working hours. All these preventive measures have
resulted in the company having not experienced a sin-
gle fire for a long time.

The goal of the Occupational Safety and Health and Fire
Protection Department for the coming period is to en-
sure that all employees perform their duties in a safe
and healthy environment.
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The company continues to operate its successfully
implemented Integrated Management System (IMS), which
consists of a quality management system (ISO 9001), an
environmental management system (ISO 14001), an energy
management system (ISO 50001), and an occupational
health and safety management system (ISO 45001).

Combining multiple management systems
into a single integrated system is a highly ef-
fective way to create a management system
that takes into account not only the quality
of products and services, but also environ-
mental approach, occupational health and
safety, as well as energy and financial re-
source conservation.

From October 28-30, 2025, our company
underwent a recertification audit according
to the international standard STN EN [SO
9001 without changes, an ISO 45001 recerti-
fication audit, a surveillance audit in accor-
dance with the international standard 1SO
14001, and a surveillance audit in accordance
with the international standard 1SO 50001.
The audits were conducted by the certifica-
tion body TUV SUD Slovakia s.r.o. Bratislava,
a member of the TUV SUD Group, a global
leader in the provision of certification servic-
es with a long-standing tradition. External
auditors from Stredoslovenska vodarenska
prevadzkova spolocnost, a.s. also participat-
ed in the internal audits.

During the audits, all activities and process-
es within the company were systematically
reviewed, as was compliance with estab-
lished objectives related to quality, environ-
mental protection, energy management,
and occupational health and safety. In their
final assessment, the auditors positively
evaluated the ISM’s ambitious goals, process
performance, process monitoring, employee
expertise, and improvements related to re-
ducing hazards, risks, and environmental
impact, as well as energy consumption. The
successfully completed audits confirmed the
functionality of the implemented integrated
management system. The final reports con-
cluded that all four systems continue to be
maintained in accordance with the require-
ments of the relevant standards.

The company strictly complies with the re-
quirements of all standards throughout the
year, as verified by several internal and exter-
nal audits at individual facilities.
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waste management

In the area of waste management, waste was handled
in accordance with applicable laws and regulations and
with the permit for the handling of hazardous waste.
The operation of the facilities generated 3,449.401 tons
of waste, of which 2.098 tons were hazardous waste.
Waste disposal and removal were handled by contrac-
tual partners. Annual reports on waste quantities were
submitted to the relevant environmental authorities by
the specified deadline.

The company has small and medium-sized sources of
air pollution at its facilities. In total, 30.4455 tons of
pollutants were released into the air from these small
and medium-sized sources. Reports on these quantities
were submitted to the relevant environmental authori-
ties by the statutory deadline, based on which the com-
pany was levied fees for air emissions.

COMPARISON OF WASTE QUANTITIES FOR INDIVIDUAL PERIODS

Year Other waste (t)
2016 11,332.290
2017 2,168.740
2018 1,678.005
2019 1,988.760
2020 2,285.567
2021 2,611.483
2022 2,966.533
2023 2,867.482
2024 2,664.03

energy

Electricity generation by the cogeneration unit at the
Poprad-Matejovce WWTP amounted to 476,332 kWh
last year, representing 14.62 % of total consumption at
that facility.

Compared to the previous year, an increase in electri-
city consumption of 337,622 kWh was recorded, which
was due to the preferential use of biogas for electricity
generation at the cogeneration unit. During the repor-
ting period, there was a reduction in electricity purcha-
se costs of €93,173.

Hazardous waste (t) Total (t)
3.225 1,335.520

2.852 2,171.590

1198 1,679.203

9.698 1,998.458

1346 2,286.913

2.973 2,614.456

1.008 2,9617.541

3.055 2,870.537

2701 2,666.731

EELECTRICITY CONSUMPTION
COMPARED TO PREVIOUS YEARS

Year  Consumption (MWh) Costs (€)

2019 15,1144 1,661,486
2020 14,586.76 1,850,817
2021 14,505.08 1,826,505
2022 14,991.00 1,787 266
2023 13,732.00 3,575,962
2024 13,575.48 2,433,682
2025 14,363543 2,833,846
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World Water Day

On the occasion of World Water Day, the company offered custom-
ers free nitrate testing in their water, as elevated nitrate levels are
one of the most frequently exceeded water quality indicators in
household wells. Residents of the region who use their own wa-
ter sources (home wells) had the opportunity to have their water
tested for nitrates on March 21, 2025.

In addition to this service, the company also offered a 10% discount
on a basic water analysis in accordance with Decree No. 91/2023
of the Ministry of Health of the Slovak Republic, which establishes
requirements for the quality of drinking water and its suitability for
drinking purposes. The price for the sample analysis was €181.30
including VAT.

Both sample collection and analysis were performed by the Testing
Laboratory of the Quality Control Department in accordance with
Accreditation Certificate S-250, which confirms its competence to
conduct tests and collect samples impartially and reliably in com-
pliance with the requirements of ISO/IEC 17025:2017.

art contest for schools

As part of World Water Day, the company announced a regional
art contest for elementary schools on the topic “The Magical Un-
derwater World.” A total of 110 children from 11 elementary schools
were evaluated. The students received valuable prizes from the
company.

»
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temporary drinking water
stands — “water bars”’

In collaboration with the cities of Poprad and Spisska
Nova Ves, the company offered free tap water to visi-
tors for refreshment during the hot summer days last
year. The “water bar” in Poprad was open during the
summer not only on weekdays but also on weekends
from 11:00 a.m. to 5:00 p.m. In Spisska Nova Ves, the
stand was open on weekdays. The drink was served
in eco-friendly bio-cups flavored with lemon or mint.
Visitors to the city highly appreciated the unique
drinking water stands, where they had the opportu-
nity to replenish their essential fluid intake during the
summer heat.

social responsibility

As part of our social responsibility efforts, we suppor-
ted activities and initiatives that contribute to the de-
velopment of our region in the cultural, social, sports,
and environmental spheres. Supported projects in-
cluded, for example, ice hockey, soccer, international
dance sport competitions, the Little Strba Marathon,
and a mountain biking competition. We regularly pro-
vide water tankers with drinking water for various
events—the Marian Pilgrimage in Levoca, as well as
sports, cultural, and educational events in the region.

open day and
presentations for schools

In the spring months, the company offered school
groups field trips to selected water treatment facilities
and wastewater treatment plants. Students had the
opportunity to observe various production processes
at water treatment facilities or wastewater treatment
plants. For visitors, exteriortoursand presentations
were organized in both Slovak and English.

Nadacia Veolia Slovensko (The Veolia Slovakia Foundation)

Employee Grants program

The Veolia Slovakia Foundation assists various communities and supports its employees’ volunteer activities.
The goal of the Veolia Slovakia Foundation is to support public benefit activities such as:

e social assistance to families and employees of Veolia

Group companies in Slovakia,

e the development of spiritual values, the promotion
of human rights, and other humanitarian goals,

e environmental protection and conservation,

e preserving natural and cultural values,

e promoting health, education, science, physical
education, and sports.

@veoua | gitinty

Through the “Employee Grants” program, Veolia Group
employees have the opportunity to support activities in
their local communities that meet the foundation’s es-
tablished objectives. A key requirement is the applicant’s
personal involvement in the proposed project.

Through collaboration between the foundation, cities,
municipalities, and non-governmental organizations,
projects are created that benefit regional development
while also fostering the personal engagement of our em-
ployees.

The Veolia Slovakia Foundation has supported a total
of 8 projects by Podtatranska vodarenska prevadzkova
spolo¢nost, a.s., providing a total of 10,500 euros to the
following organizations:

il
¢ ¥y

13

4

Revitalization and restoration of the area surrounding
the cottage and well in Smreciny, in the village of
Vikartovce,

Scout camp in Mengusovce,

Support for the activities of the Friends of Spisska
Sobota Club,

Creation of a recreational area in the village of Klcoy,
Renovation of the Scout clubhouse in Spissky Stiavnik,
Revitalization of the multi-purpose playground in the
village of Mengusovce,

Construction of an outdoor classroom on the grounds
of the Nejedly Elementary School in Spisska Nova Ves,
Support for rock climbing through the SK Woodrock
Poprad civic association.
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In 2025 the
company
implemented:

TOTAL REPAIRS
PERFORMED BY
CONTRACTORS:

€2,249,458

PURCHASES OF
TANGIBLE AND
INTANGIBLE FIXED
ASSETS:

€830,697
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purchase of investments

> repairs to plant, property
and equipment performed
by in-house staff

The company carried out scheduled and unschedu-
led repairs and maintenance using its own staff on
water mains, sewer systems, and other structures
located on property leased from PVS, a.s. Poprad, on
its own property, and on property operated under
contracts for cities and municipalities. Work included
troubleshooting on water supply and sewer networ-
ks, repairs to technological and electrical equipment,
cleaning and disinfection of water reservoirs, replace-
ment of water meters, structural repairs to buildings,
fence repairs, and painting and coating work.

© a special vehicle for cleaning sewer networks, the MAN TGM Kaiser City Cycler,
® two Mitsubishi Fuso 7C18 trucks, tippers with a capacity of up to 7.5 tons,

© a Dacia Bigster Expression passenger catr,

® aToyota forklift,

© the supply and installation of camera systems at 13 facilities,

Hydrolux HL 700 water leak detection devices — 2 units,

vLoc3-5000 underground utility line locators,

Correlux C3 manhole and underground utility locator,

@ air conditioning for the control room in the Poprad administrative building,

BT 65 vibrating rammer for soil compaction,
© Apple MacBook Pro 14,
@ Viessmann Vitocel 100 domestic hot water tank, 750 L capacity,

® software modification.

> repairs to plant, property
and equipment performed
by contractors

PURCHASES OF TANGIBLE AND
INTANGIBLE FIXED ASSETS TOTALED

€830,697

property leased from PVS, a.s. Poprad

€1,904,984

property owned by PVPS, a.s. Poprad

€305,347

operated under contracts for
cities and municipalities

€39,127

TOTAL REPAIRS PERFORMED
BY CONTRACTORS:

€2,249,458
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In 2025 the company
achieved a net profit
of €491,184

commentary
on the 2025
financial results

The company achieved a net profit of €491,184.

The main source of revenue was sales of own services, particularly sales from
the supply of drinking water and the collection and treatment of wastewater,
which account for nearly 94% of total revenue. Revenue in 2025 was higher
than in the previous year, due to an increase in sewer charges resulting from
a rise in economically justified costs included in sewer rates, as well as an in-
crease in revenue from other services provided, such as fees from producers for
increased pollution, transportation of septic tanks and sludge to wastewater
treatment plants, and revenue from connections.

The company’s most significant expenses in 2025 were personnel costs of
€13,310,617, rent for infrastructure assets of €7,379,262, services amounting to
€5,308,296, energy consumption amounting to €3,190,474, material consump-
tion amounting to €2,866,679, and repairs performed by contractors amount-
ing to €2,248,645.

The company leases (operating lease) infrastructure assets with a total acqui-
sition value of €217,834,180.56, for which the lease term is set for a fixed period
of 30 years starting August 24, 2006. Agreements for the lease and operation
of EU-funded projects are valued at €67,711,075.40, with a lease term set at 10
years from the effective date of each agreement. The company uses assets
from municipalities and third parties, which it operates on the basis of operat-
ing and outsourcing agreements.

Within the Veolia consolidated group, the Company was granted a loan under
a long-term loan agreement in the amount of €750,000, with a maturity of
10 years, and a loan under a medium-term loan agreement in the amount of
€750,000, with a maturity of 5 years. As of December 31, 2025, €300,000 of the
overdraft from Veolia was drawn down.

The financial statements were prepared on a going concern basis. The ac-
counting methods and general accounting principles were consistently ap-
plied by the entity. The company’s results are detailed in the accompanying
financial statements. The distribution of profits is decided by the company’s
general meeting.

No significant events occurred after December 31, 2025 that would affect the
financial, economic, and asset situation of Podtatranska vodarenska prevadz-
kova spolocnost, plc. The company did not engage in research and develop-
ment activities. During 2025, the company did not acquire its own shares, tem-
porary certificates, business shares, or the shares, temporary certificates, and
business shares of the parent entity. The company has no organizational unit
abroad.
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FINANCIAL STATEMENT FOR ENTREPRENEURS IN DOUBLE

ENTRY BOOKKEEPING AS OF 31 DECEMBER 2025

Balance Sheet as of 31 december 2025 (in €)

U Desig- Current accounting period Preceding
ine No. nation ASSETS : accounting
brut correction net period

1 TOTAL ASSETS (line 02 + line 33 + line 74) 29,656,930 18,032,020 11,624,910 10,548,251
2 A Non-current assets (. 03 +1.11+1. 21) 20,126,840 17,543,031 2,583,809 2,281,924
3 Al Non-current intangible assets - total (1. 04 to 10) 12,059,375 11,925,001 134,374 10,442
5 2. Software (013) - (073,091A) 717,226 582,852 134,374 10,442
7 4. Goodwill (015) - (075,091A) 1,342,149 1,342,149 0 0
n Al Property, plant and equipment - total (1. 12 to 20) 8,067,465 5,618,030 2,449,435 2,271,482
14 3 '(g‘;iz‘;isz‘;;g;";ge assets and sets of movable assets 801300 5564892 2446408 2,267,831
17 6. %zhge]rog;%eg)y'_?gg”; aorg:g;‘;%ne”t 56,165 53138 3,027 3,651
33 B. Current assets (1. 34+ 1. 41+ 1.53 + 1. 66 + 1. 71) 9,485,910 488,989 8,996,921 8,231,774
34 B.I Inventory - total (I. 35 to 40) 419,333 4,958 414,375 448,423
35 B.I1. Raw material (112,119, 11X) - (191, 19X) 419,333 4,958 414,375 448,423
41 B.II. Non-current receivables - total (. 42 + |. 46 to 52) 445,036 0 445,036 380,744
52 8. Deferred tax asset (481A) 445,036 445,036 380,744
53 B.III. Current receivables - total (line 54 + lines 58 to 65) 7221,213 484,031 6,737,182 6,344,949
54 B.IIL1.  Trade receivables - total (lines 55 to 57) 7147,830 484,031 6,663,799 6,203,286
5 e et ton Tl scoutngenites CE
57 1c. g:‘;";';g;ﬁf;?f:; SA. 31XA) - (391A) 7140,703 484031 6,656,672 6,177,082
BT G 24n, 345,345, 46, 47)- GO 0 0 0 88,668
65 % (O;?gir, ;Z(:)(exa?aghe:, 374A, 375A, 378A) - (391A) 73383 0 73383 22,995
7 BV. Financial accounts (I. 72 and 1. 73) 1,400,328 0 1,400,328 1,057,658
72 BV1. Cash (211, 213, 21X) 4,678 4,678 2,946
73 2. Bank accounts (221A, 22X, +/- 261) 1,395,650 1,395,650 1,054,712
74 C. Accruals / Defferals - total (I. 75 to 78) 44180 44,180 34,553
75 Cl. Prepaid expenses - long-term (381A, 382A) 1,712 1,712 1,509
76 C.2. Prepaid expenses - short-term (381A,382A) 42,468 42,468 33,044

Line o, LIABILITIES AND EQUITY e iodgrons  accounting peiod
79 Total equity and liabilities (line 80 + line 101 + line 141) 11,624,910 10,548,251
80 A. Equity (1. 81+ 85+ 86+ 87+ 90+ 93+ 97+ 100) 1,973,805 1,482,621
81 Al Share capital - total (I. 82 to 84) 33,200 33,200
82 Al Share capital (411 or +/-491) 33,200 33,200
86 Alll. Other capital funds (413) 1,521,188 1,521,188
87 AlV. Legal reserve funds (line 88 + line 89) 6,640 6,640
88 AV, Legal reserve fund and non-distributable fund (417A, 418, 421A,422) 6,640 6,640
97 AVIl.  Net Profit/Loss of previous years (line 98 + line 99) 78,407 166,044
98 AVILL.  Retained earnings from previous years (428) 0 166,044
99 AVIL.2.  Accumulated Losses from previous years (/-/429) 78,407 0
o0 a el e st peied st L1
101 B. Liabilities (1.102 +1.118 +1.121+1.122 + 1.136 + 1. 139 + 1. 140) 9,651,105 9,065,630
102 B.I. Non-current liabilities - total (1. 103 + 1. 107 to 117) 1,526,668 1,541,219
108 B.I.3. Other liabilities to affiliated accounting entities (471A, 47XA) 1,503,959 1,504,692
M4 B..9.  Liabilities ralated to social fund (472) 22,709 36,527
18 B.II. Long-term provisions (I. 119 + 1. 120) 405,530 374,191
120 B.IL.2.  Other provisions (459A, 45XA) 405,530 374,191
122 B.IV. Current liabilities - total (1. 123 + 1. 127 to 135) 5,788,312 6,004,489
123 B.IV1.  Trade liabilities - total (I. 124 to 126) 3,334,414 3,203,632
B e e e e o
126 I (OSJ[;ZT J;"Zazd: l_’ngKEt;ZSSA, 326A, 32XA, 475A, 476A, 478A, 4TXA) 3,313,251 3,201,304
128 4. Other liabilities to affiliated accountig entities (361A, 36XA, 471A, 47XA) 303,532 1,413,890
131 6. Liabilities to employees (331, 333, 33X, 479A) 808,816 607,934
132 A Liabilities related to social security (336A) 600,005 435,952
133 8. Tax liabilities and subsidies (341, 342, 343, 345, 346, 347, 34X) 738,900 340,338
135 10. Other liabilities (372A, 379A, 474A, 475A, 479A, 47XA) 2,645 2,743
136 BV. Short-term provisions (I. 137 + 1. 138) 1,930,595 1,145,731
137 BV.1.  Legal provisions (323A, 451A) 245513 203,933
138 2. Other provisions (323A, 32X, 459A, 45XA) 1,685,082 941,798
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Profit and Loss Statement as of 31 december 2025

Cash flow Overview as of 31 December 2025

tine  OGE" LineTitl monitored " period
1 * Net turnover (Part of Account Class 6 pursuant the Act) 37110,316 31,825,664
2 - Operating income - total (line 03 to line 09) 37,450,981 32,087,895
5 . Revenue from the sale of services (602,606) 37110,316 31,825,664
7 V. Own work capitalized (account group 62) 121,361 58,587
3 VI. Revgnue from the sale of ngnfcurrentintangible assets, property, plant and 8,420 8,338
equipment, and raw materials (641, 642)
9 IV. Other operating income (644,645,646,648,655,657) 210,884 195,306
10 = Operating expenses - total (line T1+12+13+14+15+20+21+24+25+26) 36,591,933 32,318,792
1 B. ﬁ](z/r;:i(r;;(i;?)vglir:jgs(;?;sd;;g;)gy consumption, and consumption of other non- 7012598 5,951789
13 C. Value adjustments to inventory (+/-) (505) -2,606 718
4 D. Services (account group 51) 14,957,805 13,259,844
15 E. Personnel expenses (line 16 to line 19) 13,310,617 12,089,395
16 El Wages and salaries (521, 522) 8,940,190 8,094,284
17 2. Remuneration of board members of company or cooperative (523) 67,283 66,844
18 3. Social security expenses (524, 525, 526) 3,518,941 3,157,656
19 4, Social expenses (527,528) 784,203 770,611
20 F. Taxes and fees (account group 53) 205,921 142,311
B ety plantandequipment ine 2zvime ) | ende 528,813 508,091
2 Gl Sgg;tritzye,\trignn:gig/ilgji;?i:ir&esq)ts to non-current intangible assets and to 528,813 508,091
24 I Carrying value of non-current assets sold and ra materials sold (541,542) 0 101
25 I Value adjustments to receivables (+/-) (547) 93,053 75717
26 J. Other operating expenses (543,544,545,546,548,549,555,557) 485,732 290,826
27 o Profit/Loss from operations (+/-) (line 02- line 10) 859,048 -230,897
28 * Added value (line 03+04+05+06+07) - (line 11+12+13+14) 15,263,880 12,671,900
29 ** Income from financial activities - total (line 30+31+35+39+42+43+44) 15,596 14,334
39 XI. Interest income ( line 40+line 47) 15,587 14,049
41 2. Other interest income (662A) 15,587 14,049
42 XIL. Exchange rate gains (663) 9 285
45 * Expenses related to financial activities - total (line 46+47+48+49+52+53+54) 118,868 130,757
49 N. Interest expenses (line 50+line 51) 100,388 113,373
50 N.1. Interest expenses related to affiliated accounting entities (562A) 100,388 13,373
52 0. Exchange rate losses (563) 3,886 2,613
54 Q Other expenses related to financial activities (568,569) 14,594 14,771
55 ok Profit/Loss from financial activities (+/-) (line 29 - line 45) -103,272 -116,423
56 e Profit/Loss for the accounting period before tax (+/-) (line 27+ line 55) 755,776 -347320
57 R. Income tax (line 58 + line 59) 264,592 -102,869
58 R Income tax - current (591, 595) 328,884 79,690
59 R.2. Income tax - deferred (+/-) (592) -64,292 -182,559
61 o Profit/Loss for the accounting period after tax (+/-) (line 56 - line 57 - line 60) 491,184 244,451

2025(€) 2024 (¢)
Cash Flow from operating activities
Operating Cash Flow 2,360,928 -79,631
Interest Paid -1M,478 -100,014
Interest Received 15,587 14,049
Income Tax Paid 5,990 -421364
Dividends Paid 0 0
Cash Flow prior to Items of Extraordinary Extent or Occurrence 2,271,027 -586,960
Revenues from Items of Extraordinary Extent or Occurrence 0 0
Net Cash Flow from Operating Activities 2,271,027 -586,960
Cash Flow from Investment Activities
Non-Current Assets Purchase -836,777 -607,740
Non-Current Assets Sales Revenues 8,420 2,589
Investment Purchasing 0 0
Dividends Received 0 0
Net Cash Flow from Investment Activities -828,357 -605,151
Cash Flow from Financial Activities
Revenues from Share Capital Increase 0 0
Revenues from Contributions into Capital Fund 0 0
Revenues from Loans 400,000 3,300,000
Long-term Liabilities Installments 0 0
Received Loans Installments 1,500,000 -1,900,000
Net Cash Flow from Financial Activities -1,100,000 1,400,000
(Decrease) Increase in Cash and Cash Equivalents 342,670 207,889
Cash and the Cash Equivalents at the Beginning of the Year 1,057,658 849,769
Cash and Cash Equivalents at the End of the Year 1,400,328 1,057,658
Cash Flow from Operation
Mot oot prir o ddi of st asand e
Alterations of Non-Monetary Operations:
Amortization of Non-Current Tangible and Intangible Assets 528,813 508,091
Value Adjustments to Account Receivables 92,756 75,717
Value Adjustment to Inventory -2,606 7
Value Adjustment to Property Plant and Equipment 0 0
Value Adjustment to Non-Current Financial Assets 0 0
Unrealized Exchange Rate Losses 0 0
Unrealized Exchange Rate Gains 0 0
Provisions 816,203 2,922
Loss (Profit) from Non-Current Assets Sale -8,395 -8,142
Revenues from Non-Current Financial Assets 0 0
Difference between Recognized Value of Deposit and its Book Value 0 0
Other Non-Monetary Operations 0 0
Profit from Operation prior to Working Capital Change 2,267,347 331,309
Working Capital Change:
Daeas Inceesel el fom Commercil Aciies and
Decrease (Increase) in Inventories 36,655 79,288
(Decrease) Increase in Liabilities (including accrued Liabilities) 630,584 1,346,707
Cash Flow from Operation 2,360,928 -79,631

Cash

The concept means balance in
hand or equivalents of balance
in hand, cash on checking
accounts in banks, current
accounts and a part of the
account balance ,Peniaze na
ceste” (Money on the way) that
is bound to a transfer between
a checking account and treasury
or between two bank accounts.

Cash Equivalents

Cash equivalents are short-
term financial assets that can
be exchanged for a known
amount of cash, where there

is no risk of a material change
in value within the next three
months from the date when
the financial statements are
prepared, for example term
deposits in bank accounts which
are deposited for a maximum

of three months” notice period,
liquid securities held for trading,
preference shares acquired by
the accounting entity, which are
payable within three months of
the date on which the financial
statements are prepared.
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independent
auditor’s
report







opinion of the
supervisory
board

company’s plans

» continuous improvement of the quality of water
management services,

» continuous improvement of customer services,

» continue to support education and educational
processes in primary and secondary schools,

» implementation of new technologies with the aim
of continuous reduction of water losses,

» ensuring activities in accordance with health and
environmental protection requirements,

» cooperation with state authorities in ensuring
compliance with legislation.

OPINION

OF THE SUPERVISORY BOARD
of Podtatranska vodarenska prevadzkova spolo¢nost’, plc.

on the financial statements for 2025
and on the proposal for the distribution of profits for 2025

The company’s financial statements were audited by the auditing firm Deloitte Audit Ltd., SKAu license No.
014 (hereinafter referred to as the “auditor™).

In its report to the shareholders, the Supervisory Board, and the Board of Directors of Podtatranska vodarenska
prevadzkova spolocnost’, plc., dated April 24, 2025, the auditor expressed an opinion on the financial
statements.

In the auditor’s opinion, the financial statements present a true and fair view of the company’s financial position
as of December 31, 2025, and of its financial performance for the year ended on that date, in accordance with
Act No. 431/2002 Coll. on Accounting, as amended.

At its meeting on June 16, 2025, the Supervisory Board reviewed, pursuant to the provisions of Section 198 of
Act No. 513/1991 Coll. of the Commercial Code, as amended, and the provisions of Article XII, Section 4, of
the current Articles of Association of Podtatranskd vodarenska prevadzkova spolocnost’, plc., the company’s
financial statements.

After reviewing the financial statements and in connection with the auditor’s report, the Supervisory Board
concludes that the company maintains its accounting records in accordance with the Accounting Act and other
relevant legal regulations. The review of the formal and substantive accuracy of the financial statements for the
year 2025 revealed no deficiencies.

The company’s after-tax net income for 2025 is a profit of 491,183.87 EUR, which the company, in accordance
with the Articles of Association of Podtatranska vodarenska prevadzkova spoloc¢nost’, plc., proposes to
distribute as follows:

Proposed Profit Distribution:

- offset of the 2024 loss balance in the amount of EUR 78,407.42
- allocationto the social fund in the amount of EUR 20,638.82
- transfer to retained earnings in the amount of EUR 392,137.63

CONCLUSION:
The Supervisory Board hereby recommends that the General Meeting of the company approve the

company’s financial statements for 2025 and the proposal for the distribution of the company’s profits for
2025.

in Poprad, on June 16, 2026

Ing. Zuzana Kovacova

Chair of the Supervisory Board of PVPS, a.s.
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